0638MH-40822CIP2 



^ 1/68 



FIG. 1 




69 

DEMAND 
RESEARCH 
MODEL 



AFFINITY 
REWARD 
SYSTEM 

75 



71- 



FIG. 2 



PRODUCER DATA 
PROCESSING 
SYSTEM GUI 

67 







I 


i 






73 

\ ' 


r 


PRICING 




SHIPPING 


AND 


RISK 




MANAGEMENT 


MODEL 




MODEL 












65 

PRODUCER DATA 
PROCESSING 



LAN 



INTERNET 



CABLE SYSTEM 



WEB TV 




53 

MARKETING 
INTERFACES 



CONSUMER 



CONSUMER 2 



CONSUMER 3 




51 

CONSUMERS 



• # 

0638MH-40822C1P2 



1. TIMEo- 
2. PHASES 



3. RISKo- 



4. t 

PRODUCER 
INVESTMENT 

5. f 
SUPPLY 

CHAIN 
PRICING 



' 2/68 



DEMAND 
EVALUATION 



PHASE 



PRE- 
PRODUCTION 



PHASE II 
NO. 1 



IN 

PRODUCTION 



PHASE III 
NO. 2 



RISK 
i BREAKPOINTS 




PHASE IV 
NO. 3 



DESTINATION 
WAREHOUSE 



PHASE V 
NO. 4 




FIG. 3A 





SHIPPING ACTION THAT IS 
PRODUCER-CONTROLLED 






PACKAGING 














93-^ 


LABELING 




SHIPMENT 








OVERRIDE . 


95^ 


SORTING 




101 








97^ 


"CONTAINERIZING" 














99-^ 


SHIPMENT SEGMENTS 1-N 















DESTINATION 
SHIPPER 



STEP 1 



STEP 2 



STEP 3 



STEP N 



DELIVERY TO 
CUSTOMER 



FIG. 6 



0638MH-40822CIP2 




FIG, 5 



81^ 


ORDER 








SHIPPING 




DATA 




SHIPPING 




DESTINATION DATA 






' MANAGEMENT MODEL 




83-^ 


PRODUCTION 




73 




CONTAINERS 


DATA 






DATA 



CONTAINER ASSIGNMENT 



•85 



■87 



■89 



0638MH-40822CIP2 




FROM 

MANUFACTURING 
LOCATION 
NUMBER 1 



WAVE N 



' 5/68 

i_ 

WAVE 2 WAVE 1 



r 


1 O O 0 


r 


-1 ir 


r 


1 o o o 


r 


-n ir 


r 


I 0 o o 


r 


-1 



INTERMODAL SHIPMENT 



FROM 

MANUFACTURING 
LOCATION 
NUMBER 2 




FROM 

MANUFACTURING 
LOCATION 
NUMBER N 



FIG. 8A 



PRICE 




LONG SHORT 
SHORTNESS TO DELIVERY 



FIG. 8B 



PRICE 



TIME TO DELIVERY 



0638MH-40822CIP2 



201 BEG1N~^ 
203 




6/68 



DO WHILE 



FIG. 9 



205- 



207- 



DETERMINE OR ESTABLISH 
PRICE/RISK MODEL 



ESTABLISH PRODUCT PRODUCTION 
SALES SCHEDULE USING START 
AND DELIVER DATES 



217- 



219- 



223- 



DIRECT 
DELIVERY 

~7 

231 




DO WHILE 



DO WHILE 



DETERMINE RUN SIZES 



DETERMINE RUN NUMBER 




REPEAT 



SORT/PREPACK 
T 



DYNAMICALLY ADJUST 
PRODUCT MIX 



249 



247 



DYNAMICALLY ADJUST 
PRODUCT OFFERING 



DYNAMICALLY ADJUST 
PRIZE PER MODEL 



DYNAMICALLY ADJUST 
PRODUCTION DECISIONS 



DYNAMICALLY ADJUST 
"CONTAINERIZING" 




DISCONTINUED 
T 



( END K 237 



DELIVERY THROUGH 
INTERMEDIARY 

233 



RETAIL 
CHANNELS 

235 



241 

243 
245 



■215 



0638MH-40822CIP2 



' 7/68 ' 




FIG. 11 



0638MH-40822C1P2 



jU/ 




323 ■ ^^^^ : 325 


7 O *7 

327 


329 








/ 


J 


/ 


DAYS TO 


COST OF 


RISK or 


FXOGFNOUS 


CURRENCY 


FACTORY 


DELIVER 


MONEY 


OBSOLENCE 


RISK 


RISK 


COST 


N 


10.00 


0.40 








• 
• 


10.00 


0.00 


> 


< 


> 


• 


10.00 


0.00 


> 


< 


> 


8 


10.00 




S 


< 


> 


7 


20.00 


0.00 


< 


< 


> 


6 


20.00 


0.00 


> 


< 


> 


5 


20.00 


0.00 


< 


< 


> 


4 


30.00 


0.00 


< 


< 


> 


3 


30.00 


0.00 


< 


< 


> 


2 


30.00 


0.00 


< 


< 


> 


1 

• 
• 


30.00 

• 


0.00 

• 


< 

• 


< 

• 


> 

• 


• 

N 


• 
• 

N 


• 
• 

N 


• 
• 

N 


• 
• 

N 


• 
• 

N 



FIG. 12 



\ 

309 



PRICE A (STYLE 1)=MANUFACTURER COST 

+P[ITEM RISK] 
J $1000-0 1 
LORDER RISkJ 



+P 



LORDER RISK. 
R=REAL COST OF MONEY APR 
Y=DAYS OF FINANCING 



FIG. 13 




PHOTO QUESTIONNAIRE 

357 



SPECIFICATION 



AFFINITY 
CONSIDERATION 





359^ 









PURCHASE 




361 



351 



FIG. 1 4 



0638MH-40822CIP2 



FIG. 16A 



' 10/68 



501 




WorldGoods.net 

where you decide when to buy 




Search 



/? ^ 

Product 


^ s 

Home 


s 








Departments 


Office 






1 


1 1 



WorldGoods puts me 

in control 

of what, when and how I buy- 

They empower nne 

to fight the system 

and stop overpaying! 

John Q. Customer 
Maiden, MA 



(new^New Products 





Name of Choir 
This is one of our 

best sellers 
more info on item I 




Pre- 
Production 

Factory 



(^fe) In-Transit 
(Q) Local 




::?/f) Seasonal Products 



®Rate Our Products 
Earn Frequent 
Buyer Points 



Email a Friend 
about Worldgoods 




yourfriend® 



FIG. 16B 




WorldGoods.net 

where you decide when to buy 




•How It Works 



Search 



^ ^ 

Product 
Departments 


(i ' 

Home 

Office 


rr ^ 


1 







Available Your Wait Price 



Pre- 

Production 



(In Weeks) 



Quality Chair 
This is one of our 
best sellers 
more info on item^ 



L=^(^ Factory (in Weei<s) 



Rate This Product now and earn poir 




Not My* Style 




Lil<e It 




Love It 




(In Weeks) 



(In Weel<s) 



0638MH-40822CIP2 



FIG. 17A 



^ / 1/68 ^ 



ASTONICA 



L INFO GARDEN 



Product Gollery ^ Outdoor Furniture ^ Garden & Lighting Prem 



Favorites / Indoor Decor J Hearth & A&Q J Access 



Advanced: 
Search: 



Browse: 



Welconne John Doe! 

69 Records Page: 1 of 5 



[Product Gallery 



« 



Requery 



» 



Log Out: 



About Supply 
Chain Pricing: 



Contact Customer 
Service: 



Order Pad: 



Your Account: 



Dealer Forum: 



Testimonials: 



Search Results: 



3/PCS SET 
CASTLE 
HARDWOOD 
PLANTER 



Priro Q"on*'^y Time to 
Avalloble Delivery 





$ 6 8.1 9 - 

$76.37 28 3-7 days 9/23/2000 




Offer Order 
Expires Minimum 

Closed: , 
3/9/2000 * 

Closed: , 
6/24/2000 * 



2 TIER ROUND 
PLANT STAND 



p . Quantity Time to 
Available Delivery 




Offer Order 
Expires Minimum 

Closed: , 
4/9/2000 * 

Closed: , 
3 3-7 days 9/21/2000 1 



Price Q"a"^'*y Time to 
Availoble Delivery 



Offer Order 
Expires Minimum 

Closed: - 
3/9/2000 * 

Closed: , 
6/13/2000 * 

2 2-7 days 9/12/2000 1 



Price ^'^^^ *° 

Available Delivery 



%J -$€9:90- - 
$76.80 - 

$86.12 9 3-7 days 9/12/2000 




Offer Order 
Expires Minimum 

Closed: , 
3/9/2000 * 

Closed: < 
6/13/2000 ^ 



0638MH-40822CIP2 



^ 12/68 ' 



ORCHID 
ARMCHAIR 



Price 

Available 






Time to Offer Order 
Delivery Expires Minimum 

Closed: . 
3/9/2000 ^ 

Closed: . 
6/13/2000 * 



$51.13 9 3-7 days 9/12/2000 2 



ORCHID 
BENCH 



Price Q"°""*y 
Available 




(J) -$62;e6- - 
-$90:27- - 

$101.10 9 




Time to Offer Order 
Delivery Expires Minimum 

Closed: . 

3/9/2000 * 

Closed: . 

6/13/2000 * 

3-7 days 9/12/2000 1 



5/PCS 
ROSE 

{ALUMINUM 
GARDEN SET 



Price 

'^'^'^ Available 





$262:99 
$223:29 



Time to Offer Order 
Delivery Expires Minimum 

Closed: . 
3/9/2000 * 

Closed: - 
6/13/2000 * 



$250.08 2 3-7 days 9/12/2000 2 



ROSE VINE 

MATCHING 

BENCH 



Price Q"^""*y 
Available 




C)-$63:69- - 
-$79:26- 
$78.71 3 




Time to Offer Order 
Delivery Expires Minimum 

Closed: . 
3/9/2000 * 

Closed: . 
6/3/2000 * 



3-7 days 



1 



5/PCS 
IMPERIAL 
I CAST GARDEN 
SET 



Price 

^^^^^ Available 



%) $22It99 
(^2) $244.19 
$275:49 




Time to Offer Order 

Delivery Expires Minimum 

Closed: - 

3/9/2000 ^ 

Closed: - 

6/13/2000 * 

Closed: , 

9/12/2000 * 



FIG. 1 7B 



d638MH-40822CIP2 



4 



FIG. 17C 



' 13/68 ^ 



5/PCS 

SELECT CAST 
GARDEN SET 




Price Q"°"*'*y 

Available Delivery 






Offer Order 
Expires Minimum 
Closed: , 
3/9/2000 * 

Closed: . 
6/13/2000 * 



$273.49 9 3-7 days 9/12/2000 1 



5/PCS 

ALUMINUM & 
WICKER PATIO 
SET 



Price 

Available Delivery 



Offer Order 
Expires Minimum 




$221.72 10 3-7 days 6/30/2000 1 



WICKER & 
ALUMINUM 
BISTRO SET 




Price Q"°"*'*y Time fo 
Available Delivery 




-$74:05- 
(^22^) $81.4 6 
$91.23 




Offer Order 
Expires Minimum 
Closed: . 
3/9/2000 * 

Closed: 




4/26/2000 * 
3-7 days 7/30/2000 1 



3/PCS 
ALUMINUM 
AND WICKER 
BISTRO SET 




p ... Quantify Time fo 
'^"'^^ Available Delivery 



Offer Order 
Expires Minimum 
Closed: . _ 
9/26/2000 * <^SOLD 



7-1/2', 6 RIB 
STANDARD 
UMBRELLA 
HUNTER GREEN 




Price "'"'f"® *0 

Available Delivery 

-$27:76- - 




$30.54 

(S). -$54:26- 



Offer Order 
Expires Minimum 
Closed: . 
3/9/2000 * 

Closed: . 
6/13/2000 * 

Closed: - 
9/12/2000 * 



7-1/2', 6 RIB 
STANDARD 
UMBRELLA 
BLUE 




Price 0"^°"% T'f"6 *o 
Available Delivery 

-$27:76- - 



$30.54 




-$54:2&- 



Offer Order 
Expires Minimum 
Closed: . 
3/9/2000 ^ 

Closed: , 
6/13/2000 ^ 

Closed: . 
9/12/2000 * 



0638MH-40822CIP2 




^ 14/68 ' 
HOW DOES THE IMPORT SYSTEM WORK NOW? 
EXISTING SYSTEM 



INTERNATIONAL 
FACTORY 



FULL CONTAINERS 
OF SINGLE ITEMS 



LARGE VOLUME 
BUYERS 






HOW WILL THE INVENTION CHANGE IT? 




ONE BUYER CAN CONSOLIDATE 
PRODUCT FROM 
MULTIPLE FACTORIES 



A LARGE FACTORY CAN REACH 
INDEPENDENT RETAILERS 



SMALL FACTORIES CONNECT 
TO SMALL BUYERS 



FIG. 18A 



THE INVENTION ELIMINATES MULTIPLE LAYERS IN THE INTERNATIONAL SUPPLY CHAIN 
HOW DOES A FACTORY REACH THE MARKET TODAY? 
FACTORY TO MARKET 




FACTORY 



SOURCING 
AGENT 



TRADING IMPORT/EXPORT 
COMPANY COMPANY 




IMPORTER 



DOMESTIC 
DISTRIBUTOR 

EACH PRODUCT CATAGORY CAN HAVE AS MANY AS 
SIX LAYERS BETWEEN THE FACTORY AND RETAILER 



REP FIRM RETAILER 



FIG. 18B 



0638MH-40822CIP2 



' 15/68 ^ 

RETAILER TO SOURCE 
OLD SOURCING METHOD 

EACH PRODUCT CATAGORY HAS ITS OWN UNIQUE PATH TO SUPPLY WHICH 
MAKES IT DIFFICULT FOR INDEPENDENT RETAILERS TO SOURCE A VARIETY OF GOODS 

MULTIPLE INDUSTRY 
REFERENCES 



MULTIPLE 
TRADE SHOWS 



MULTIPLE 
AGENTS 



EXCHANGE RETAILERS ENJOY A "SINGLE POINT OF CONTACT" TO 
MULTIPLE PRODUCT CATAGORIES AND MULTIPLE FACTORIES 

THE EXCHANGE EMPOWERS INDEPENDENT RETAILER PURCHASING PERSONNEL 
INDEPENDENTS CAN NOW COMPETE IN BOTH 
PRICE AND SELECTION WITH NATIONAL CHAINS 

FIG. 18C 




PHYSICAL FLOW OF GOODS 
THE OLD SYSTEM 

UP TO 5 SHIPPING TRANSACTIONS AND UP TO 3 WAREHOUSE STOPS 




FACTORIES 




PICK, PACK. SHIP 

THE NEW SYSTEM 
1 OR 0 WAREHOUSE STOPS 




CUSTOMS CLEARANCE 
PICK, PACK. SHIP 



RETAILER 




RETAILER 



FIG. 18D 



0638MH-40822CIP2 



' 16/68 ^ 

L J 

PAYMENT FLOW 
TRADITIONAL MODEL 
UP TO 5 FINANCIAL/ACCOUNTING TRANSACTIONS IN UP TO 5 SYSTEMS 




L/C & DOMESTIC retaTlER 

DOMESTIC TERMS TERMS 

2 STANDARDIZED FINANCIAL TRANSACTIONS IN 1 SYSTEM 




i 



St 



LOCAL PAYMENT 
OR DOMESTIC L/C 



TRUSTED INTERMEDIARY 
OR EXCHANGE 



i 



1: 



1 




DOMESTIC L/C qc^o 
OR STANDARD TERMS ^^^'^^^^^ 



FIG. 18E 



ENABLES MORE EFFICIENT TRANSACTIONS 
INFORMATION FLOW 
THE OLD SYSTEM-UP TO SIX INFORMATION TRANSACTIONS 




RETAILER 



THE NEW SYSTEM-ONE SET OF DIGITAL DOCUMENTS 




TRUSTED INTERMEDIARY 
• OR EXCHANGE 




FIG. 18F 



RETAILER 



